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FORWARD PLAN OF KEY DECISIONS

1 February 2011 - 31 May 2011



What is the Forward Plan?

The Forward Plan is a list of the key decisions the Authority intends to take during the period 1 February 2011 — 31 May
2011. The Plan is updated monthly and is available to the public 14 days before the beginning of each month.

What is a Key Decision?
A Key decision, as defined in the Council’s Constitution is an executive decision which is likely to:

e result in the Authority incurring expenditure or making savings over £250,000 per annum, or
e have a significant effect on communities living or working in an area comprising 2 or more wards

What does the Forward Plan tell me?
The Plan gives information about:

what key decisions are coming forward in the next four months
when those key decisions are likely to be made

who will make those decisions

what consultation will be undertaken

who you can make representations to
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Who takes key decisions?

Under the Authority’s Constitution, key decisions are taken by the Executive Board or Officers acting under delegated
powers.

Who can | contact?

Each entry in the Plan indicates the names of all the relevant people to contact about that particular item. In addition,
the last page of the Forward Plan gives a complete list of all Executive Board members.

How do | make contact?

Wherever possible, full contact details are listed in the individual entries in the Forward Plan. If you are unsure how to
make contact, please ring Leeds City Council and staff there will be able to assist you:

Leeds City Council - Telephone: 0113 2474357
How do | get copies of agenda papers?
The agenda papers for Executive Board meetings are available five working days before the meeting from:
Governance Services, Civic Hall, Portland Crescent, Leeds, LS1 1UR
Telephone: 0113 2474350

Fax: 0113 3951599
Email: cxd.councilandexec@leeds.qgov.uk




On occasions, the papers you request may contain exempt or confidential information. If this is the case, it will be
explained why it will not be possible to make copies available.

Where can | get copies of the Plan?

Copies of the Plan are available free of charge upon request to Leeds City Council. The Plan is regularly updated and
for legal reasons is formally published on a monthly basis on the following dates:

2010 2011

16" July 2010 17" December 2010
17" August 2010 17" January 2011
16" September 2010 14" February 2011
15" October 2010 17" March 2011

16" November 2010 15" April 2011

About this publication

For enquiries about the Forward Plan of Key Decisions please:

E-mail: cxd.councilandexec@leeds.gov.uk or telephone: 0113 247 4357

Visit our website www.leeds.gov.uk for more information on council services, departments, plans and reports.
This publication can also be made available in Braille or audio cassette. Please call: 0113 247 4357

If you do not speak English and need help in understanding this document, please phone: 0113 247 4357 and state the
name of your language.




We will then make arrangements for an interpreter to contact you.

charge for interpretation.
(Bengali):-
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(Chinese):-
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(Hindi):-
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(Punjabi):-
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(Urdu):-

We can assist with any language and there is no
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For the period 1 February 2011 to 31 May 2011

LEEDS CITY COUNCIL

FORWARD PLAN OF KEY DECISIONS

Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made and email
address to send
representations to)

Chapeltown Enterprise Director of 1/2/11 Ward members, LEGI | Design and Cost Report

Network - Unity Property Resources Programme neill.fishman@leeds.go

Services Ltd and Management Board v.uk

Chapeltown Development

Trust

Authority to incur

expenditure of up to

£307,500 on the above

project

Business Growth Fund Director of 1/2/11 Undertaken with LEGI | Business Growth Fund,

Authority to incur capital Resources Programme Design and Cost Report neill.fishman@leeds.go

expenditure of up to Management Board v.uk

£300,000 on the project

Review of Revenues and Director of 1/2/11 Unions and staff Proposals relating to Director of Resources

Benefits Structure Resources affected, HR, Legal Revenues and Benefits steven.carey@leeds.g

Make amendments to the
Revenues and Benefits
structure

and Finance

Establishment report

ov.uk




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made and email
address to send
representations to)
Trade Union Consultations | Director of 1/2/111 90 day period — Collective agreements with | Director of Resources
(S188) Resources Outcomes from the the trade unions lorraine.hallam@leeds.
To consider the outcomes consultations cannot gov.uk
and impact of the trade be prejudiced,
union consultations. At the therefore,
moment it is not known costings/savings
what the savings/cost will cannot be projected,
be but it is assumed that however, there it is
this will be a key decision. expected that there
could be a significant
impact.
Leeds Crisis Centre Executive Board 11/2/11 Consultation is The report to be issued to John Lennon, Chief

Counselling and Support
Service

That Executive Board
approve the option to
decommission the
counselling service

(Portfolio: Adult
Health and Social
Care)

ongoing and will
be undertaken
with all
stakeholders

the decision maker with the
agenda for the meeting

Officer (Access &
Inclusion
john.lennon@leeds.go
v.uk




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made and email
address to send

representations to)

Vehicle Programme Chief Officer 14/2/11 Executive Member Design and Cost Report

2010/11 (Financial already consulted bhupinder.chana@leed

Expenditure of £477,112 Development) regarding the overall S.gov.uk

CENEX grant funding in Vehicle Programme for

the Capital Programme 2010/11

Frozen Food Tender Director of 28/2/11 Procurement Tender Submissions Director of Resources

To approve the Resources Department mandy.snaith@leeds.g

arrangements for the ov.uk

supply of frozen foods to

educational establishments

for a 4 year period

Restructure of, and new Assistant Chief 1/3/11 Affected Staff and their | Report Assistant Chief

staffing arrangements for Executive (Planning, Trade Union Executive (Planning,

the Council's marketing, Policy and representatives. Policy and

PR and communications Improvement) Improvement)

functions (the one Council
communications project)
The agreement of a new
‘one Council’ approach to
marketing, PR and
communications functions
and an associated new
staffing structure.

Andy.carter@leeds.go
v.uk




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made and email
address to send
representations to)
Changing The Workplace Executive Board 30/3/11 CLT, Cabinet. The report to be issued to Director of Resources
Programme (Portfolio: the decision maker with the | jane.watson@leeds.go
Approval of detailed Resources and agenda for the meeting v.uk
Business Case Corporate
including funding Functions)
approval for delivery of
phase 1. Draft Heads
of Terms approval plus
agreement on
delegated decision for
final HoT.
RHB Programme Update Executive Board 30/3/11 Ward Members and The report to be issued to Director of
Approval of proposal to (Portfolio: AVH the decision maker with the | Environment and
dispose of properties Neighbourhoods agenda for the meeting Neighbourhoods
acquired which will not now | and Housing) neil.evans@leeds.gov.
be demolished and reuse uk
of receipts within the SRHP
Programme.
ALMO/BITMO Director of 1/4/11 With the ALMO’s and None Simeon Perry
Penalty/Incentive Scheme | Environment and BITMO simeon.perry@leeds.g
To approve the detail of the | Neighbourhoods ov.uk

Strategic Landlord
Performance Management
Penalty/Incentive Scheme.




Key Decisions

Decision Maker

Expected
Date of
Decision

Proposed
Consultation

Documents to be
Considered by Decision
Maker

Lead Officer
(To whom
representations should
be made and email
address to send
representations to)

Lotherton Hall and Estate
infrastructure and service
improvements

To approve an injection to
the capital programme and
authority to spend on
infrastructure
improvements to Lotherton
Hall and Estate fully funded
through a prudential
borrowing business case.

Director of
Resources

1/5/11

Ward Members

Design and Cost Report

Director of Resources
ed.mylan@leeds.gov.u
k




NOTES
Key decisions are those executive decisions:

e which result in the authority incurring expenditure or making savings over £250,000 per annum, or
o are likely to have a significant effect on communities living or working in an area comprising two or more wards

Executive Board Portfolios Executive Member

Resources and Corporate Functions  Councillor Keith Wakefield

Development and Regeneration Councillor Richard Lewis
Environmental Services Councillor Thomas Murray
Neighbourhoods and Housing Councillor Peter Gruen
Children’s Services Councillor Judith Blake
Leisure Councillor Adam Ogilvie
Adult Health and Social Care Councillor Lucinda Yeadon
Leader of the Conservative Group Councillor Andrew Carter
Leader of the Liberal Democrat Councillor Stewart Golton
Group

Leader of the Green Group Councillor Ann Blackburn
Advisory Member Councillor Jane Dowson

In cases where Key Decisions to be taken by the Executive Board are not included in the Plan, 5 days notice of the intention to take such
decisions will be given by way of the agenda for the Executive Board meeting.



LEEDS CITY COUNCIL

BUDGET AND POLICY FRAMEWORK DECISIONS

Decisions Decision Maker | Expected Date | Proposed Documents to be considered Lead Officer
of Decision Consultation by Decision Maker
Budget Council 23" February Via Executive Report to be issued to the Director of
2011 Board decision maker with the agenda Resources
for the meeting
Council Plan Council Via Executive Report to be issued to the
Board decision maker with the agenda
for the meeting
Children & Young Council Via Executive Report to be issued to the Director of
People’s Plan Board decision maker with the agenda Children’s
for the meeting Services
Council Business Council Via Executive Report to be issued to the Assistant Chief
Plan Board decision maker with the agenda Executive (Policy,
for the meeting Planning and
Improvement)
Crime and Disorder | Council Via Executive Report to be issued to the Director of
Reduction Strategy Board decision maker with the agenda Environments and
for the meeting Neighbourhoods
Development Plan Council Via Executive Report to be issued to the Director of City

documents

Board

decision maker with the agenda
for the meeting

Development




Decisions

Decision Maker

Expected Date

Proposed

Documents to be considered

Lead Officer

of Decision Consultation by Decision Maker
Local Transport Plan | Council Via Executive Report to be issued to the Director of City
Board decision maker with the agenda Development
for the meeting
Plans and alterations | Council Via Executive Report to be issued to the Director of City
which together Board decision maker with the agenda Development
comprise the for the meeting
Development plan
Youth Justice Plan Council Via Executive Report to be issued to the Director of
Board decision maker with the agenda Children’s
for the meeting Services
Licensing Authority Council Via Executive Report to be issued to the Assistant Chief
Policy Statement Board decision maker with the agenda Executive
for the meeting (Corporate
Governance)
Leeds Strategic Plan | Council Via Executive Report to be issued to the Assistant Chief
Board decision maker with the agenda Executive (Policy,
for the meeting Planning and
Improvement)
Health and Wellbeing | Council Via Executive Report to be issued to the Director of Adult
Plan Board decision maker with the agenda Social Care
for the meeting
Economic Council Via Executive Report to be issued to the Director of City
Development Board decision maker with the agenda Development
Strategy for the meeting
Climate Change Council Via Executive Report to be issued to the Director of City

Strategy

Board

decision maker with the agenda

Development




Decisions

Decision Maker

Expected Date
of Decision

Proposed
Consultation

Documents to be considered
by Decision Maker

Lead Officer

for the meeting

Leeds Housing Council Via Executive Report to be issued to the Director of
Strategy Board decision maker with the agenda Neighbourhoods
for the meeting and Environment
NOTES:

The Council’s Constitution, in Article 4, defines those plans and strategies which make up the Budget and Policy Framework. Details of the

consultation process are published in the Council’s Forward Plan as required under the Budget and Policy Framework.

Full Council ( a meeting of all Members of Council) are responsible for the adoption of the Budget and Policy Framework.




